
Overview

A business that has its operations aligned to

its strategy, is agile, has control over its

processes, runs efficiently, and maintains a

well-trained staff, is indeed at the top of its

profession.

Business Process Modeling is an important

best practice and tool that is critical for the

long-term success of an organization. The

e-Emphasys solution has a unique Business

Process Model integrated in its core system,

to help dealerships and rental companies.

e-Emphasys Process Modeler enables

dealerships to effectively adopt industry best

practices, better leverage business system

capabilities, and support a learning

organization.

Built-in repository of best business practices

cover every facet of dealership and rental

business - right from parts counter to rental

returns, accounts payable, etc. Every single

process helps improve efficiency at all levels,

thereby reducing the operating cost at every

step. Some of the existing customers have

reported a reduction of 30% in operating cost

after implementation of e-Emphasys ERP.

e-Emphasys  Process Modeler provides

dealerships with the big picture of their

organization. By modeling business processes,

tacit knowledge is made explicit and inter-

dependencies between departments and

operating practices become visible.
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e-Emphasys Process Modeler contains a

repository of industry best practices, which

dealerships can apply to their business. Based

on the models selected and applied, the

e-Emphasys Business System is configured

automatically. Model changes can be

automatically translated into user / role

authorizations work-flow modifications.

e-Emphasys Process Modeler helps visualize

and shape the mosaic of dealer organizations.
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Ÿ Operations aligned with business strategy

Ÿ Improved operational efficiencies

Ÿ Increased control and consistency

Ÿ Faster, effective and interactive training

Ÿ Accelerated solution deployment,

streamlined operations, and scope for

continuous process improvements

Ÿ Enablement of modern technology to

improve processes, customer satisfaction

and competitive advantage

Ÿ Opportunity to leverage best practices

defined from the experiences of hundreds

of established businesses from the industry

Ÿ Ready-made tool and repository for

process documentation and compliance

such as ISO:9000, SOX, etc.

Benefits

Key Features

Ÿ Repository of proven industry best practices

Ÿ Intuitive and flexible process modeling tool

Ÿ Tight integration of the process models,

with ERP application work-flows
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